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John B. Thompson

member of Polity Press.

here is another way in which the development

of printing transformed the patterns of com-
munication in early modern Europe: it gave rise to
a variety of periodical publications which reported
events and conveyed information of a political and
commercial character. Prior to the advent of print-
ing, a number of regularized networks of commu-
nication had been established throughout Europe.
We can distinguish at least four distinct types of
pre-print communication network. First, there
was an extensive network of communication es-
tablished and controlled by the Catholic Church.
This network enabled the papacy in Rome to
maintain contact with the clergy and political
elites dispersed throughout the loosely knit realm
of Christendom. Second, there were networks of
communication established by the political au-
thorities of states and principalities; these net-
works operated both within the territories of par-
ticular statés, facilitating administration and
pacification, and between states which maintained
some form of diplomatic communication with
one another. A third type of network was linked to
the expansion of comimercial activity. As trade and
manufacturing increased, new networks of com-
munication were established within the business
community and between the major trading cen-
tres. Commercial and banking houses—like the
Fugger family of Augsburg and the great merchant
houses of Florence—built up extensive systems of
communication and began to supply information
to clients on a commercial basis. Finally, informa-
tion was also transmitted to towns and villages via
networks of merchants, pedlars and travelling en-
tertainers, such as storytellers and ballad singers.
As individuals gathered in market-places or tav-
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erns and interacted with merchants and travellers,
they picked up news about events which took
place in distant locales.

In the course of the fifteenth, sixteenth and
seventeenth centuries, these networks of commu-
nication were affected by two key developments. In
the first place, some states began to establish regu-
lar postal services which became increasingly avail-
able for general use. In France Louis XI established
a royal post in 1464; private individuals could use
the post by special permission and payment of a
fee.! In central Burope Maximilian I developed an
extensive postal network which linked the heart-
land of the Habsburg empire with cities through-
out Europe. In 1490 he appointed Franz and Jo-
hann von Taxis as chief postmasters, thus
establishing an imperial postal system that re-
mained under the control of the von Taxis family
for several centuries.? In England a royal post was
established early in the reign of Henry VIII, and a
postmaster was appointed around 1516, although
the development of regular postal services for gen-
eral public use did not occur until the early seven-
teenth century.® Gradually in the course of the sev-
enteenth and eighteenth centuries, an integrated
network of public postal communigation emerged,
providing common carrier services for both do-
mestic and foreign post. Of course, by twentieth-
century standards, postal communication in early
modern Europe was very slow. Messages were
transported by horse and carriage at a time when
the roads in many parts of Europe were of poor
quality. Mail rarely travelled at more than 10 miles
per hour over extended distances. In the late eigh-
teenth century, Edinburgh was still a journey of 60
hours from London, and it took 24 hours to travel
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from London to Manchester. It was not until the
early nineteenth century, with the development of
the railways, that the time required to transmit
messages through the post was sharply reduced.

The second development which profoundly
affected the established networks of communica-
tion in early modern Europe was the application
of printing to the production and dissemination
of news. Soon after the advent of printing in the
mid-fifteenth century, a variety of printed infor-
mation leaflets, posters and broadsheets began to
appear. These were a mixture of official or semi-
official statements of government decrees; polem-
ical tracts; descriptions of particular events, such
as military encounters or natural disasters; and
sensationalized accounts of extraordinary or su-
pernatural phenomena, like giants, comets and
apparitions. These Jeaflets and news sheets were
generally one-off or irregular publications. They
were printed by the thousands and sold in the
streets by hawkers and pedlars. They provided in-
dividuals with a valuable source of information
about current and distant events.

Periodical publications of news and informa-
tion began to appear in the second half of the six-
teenth century, but the origins of the modern
newspaper are usually traced to the first two
decades of the seventeenth century, when regular
journals of news began to appear ona weekly basis
with some degree of reliability. In 1609 weekly
journals were published in several German cities,
including Augsburg, Strasbourg and Wolfenbiittel,
and there is some evidence to suggest that a weekly
paper may have appeared somewhat earlier (1607)
in Amsterdam. Printed weeklies—or “corantos,” as
these early compilations of news were called at the
time—soon appeared in other cities and lan-
guages. The cities located along the major Euro-
pean trading routes, such as Cologne, Frankfurt,
Antwerp and Berlin, became early centres of news-
paper production. The news which made up the
corantos was often supplied by postmasters, who
collected the news in their regions and then for-
warded it to the major cities. A single individual
could then assemble and edit the postmasters’ re-

| ports,printing them in the form of a series of

short paragraphs with details of the date and place
of origin of the information. The weelklies could
also be translated into-other languages and sold in
different cities and countries. '-

By 1620 Amsterdam had become the centre of
a rapidly expanding trade in news. There was a
growing public interest in the Thirty Years’ War
and this provided a major stimulus to the develop-
ment of the fledgling newspaper industry. The first
newspaper to appear in English was probably pro-

duced in Amsterdam in 1620 by the Dutch printer

and map engraver Pieter van den Keere and ex-
ported to London.® Between 2 December 1620 and
18 September 1621,15 issues of van den Keere’s
coranto appeared.-Although it was not published
weeldly, it did appear fairly frequently and it pro-
vided regular coverage of the Thirty Years’ War. The

first coranto printed in England was probably pro--

duced by the London stationer Thomas Archer in
1621. Archer was subsequently imprisoned for
publishing an unlicensed news sheet on the war in
the Palatinate, but other English corantos and news
pamphlets soon appeared.

Most of these early forms of newspaper were

concerned primarily with foreign news, that is, -

with events which were taking place (or had taken
place) in distant locales. The individuals who read
these papers, or listened to them being read aloud
by others, would learn of events taking place in

distant parts of Europe—events they could not |

witness directly, in places they would never, inall
likelihood, visit. Hence the circulation of the early
forms of newspaper helped to create a sense of a
world of events which lay beyond the individual’s
immediate milieu,-but which had some relevance
to, and potentially some bearing on, his or her life.
Of course, the geographical scope of this world re-
mained quite limited in the early seventeenth cen-
tury: it rarely extended beyond the major cities
and countries of Europe. Moreover, the circulation.
of the early newspapers was very low by present-
day standards (one estimate puts the minimui
print run of the early newspapers at 400 copies,

and in many cases it was probably not much more
than that), although papers were no doubt read by
more than one individual, and were commonly

N




read aloud. But the importance of this new mode
of information diffusion, through which printed
reports of distant events were made available on a
regular basis to an unlimited number of recipi-
ents, should not be underestimated.

While the early corantos were concerned
mainly with foreign news, it was not long before
newspapers began to devote more attention to do-
mestic events, In England this development had to
wait until 1640, when the government’s strict con-
trol of the press began to weaken. Since 1586 a Star
Chamber decree had established a comprehensive
system of licensing and censorship (supplemented
by a further decree of 1637), which limited the
number of printers in England and subjected
them to specific censors for each type of publica-
tion. But as the crisis between Charles I and Par-
liament deepened, it became increasingly difficult
for the Crown to enforce its control of the press,
and in July 1641 the Star Chamber was abolished.
The crisis also stimulated a public demand for up-
to-date news of domestic political affairs. Between
mid-November 1641 and the end of December
1641 three domestic weekly newspapers appeared,
each providing summaries of the proceedings of
Parliament; and in the first three months of 1642
another eight newspapers appeared, though some
did not last for long.” This was the beginning of a
period of relatively uncontrolled and intensive
publication of newspapers, newsbooks and pam-
phlets dealing with the events of the Civil War and
the issues surrounding it. During most weeks of
1645, 14 newspapers were on sale'in the streets of
London, as well as a multitude of other pamphlets
and political tracts. While strict’ controls were
reimposed by Charles I after the restoration of the
monarchy in 1660, the period between 1641 and
the restoration was an important one in the his-
tory of the press. For it was.during this time that
periodical publications emerged.as key players in
the affairs of state, providing a co'ntinuous flow of
information on current events and expressing a

range of differing v1ews—somet1mes sharply-con- .

flicting views—on matters of pubhc concern.
The development of a comimercially based

seriodical-press-which-was-independent-of-state——terly-opposed-and-became-a-rallying-point-in-the——
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power, and yet was capable of providing informa-
tion and critical commentary on issues of general
concern, entered a new phase in eighteenth-century
England. The system of licensing, which had been
re-established by Charles II in 1662, fell into
abeyance at the end of the seventeenth century
and was followed by a spate of new periodical

publications. The first daily newspaper in En-

gland, Samuel Buckley’s Daily Courant, appeared
in 1702 and was soon joined by others. A variety of
more specialized periodicals appeared, some con-
centrating on entertainment and cultural events,
some on financial and commercial news, and oth-
ers on social and political commentary. The latter
included a number of journals which popularized
the genre of the political essay, like the Tatler, the
Spectator, Nicholas Amhurst’s Craftsman, Daniel
Defoe’s Review and Jonathan Swift’s Examiner. By
1750 London had five well-established daily pa-
pers, six thrice-weeklies, five weeklies and several
other cut-price periodicals, with a total circulation
between them of around 100,000 copies per
week.® The papers were distributed in the city by
networks of hawkers and agents, as well as by a
loose federation of coffee houses which acquired
the major papers and made them available for
their customers to read. Since many papers were
read in public places like taverns and coffee
houses, their ‘readership was almost certainly
much higher than their circulation—perhaps as
much as ten times higher. London papers were
also distributed to the provinces by rapidly im-
proving stage-coach and postal services.

The political authorities sought to exercise
some control over the proliferation of newspapers
and periodicals by imposing special taxes, which
would, it was thought, serve to restrict production
and force the more marginal periodicals out of

business, while at the same time raising additional -

revenue for the Crown. The Stamp Act of 1712 re-
quired newspaper proprietors to pay one penny
for every printed sheet and one shilling for every
advertisement. Subsequent Acts increased the
amounts and broadened the basis for the
application of the law. The Stamp Acts were bit-
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struggle for the freedom of the press. It was not
until the 1830s that the taxes were progressively

reduced, and in the 1860s they were eventually

abolished. Elsewhere in Europe the periodical
press of the eighteenth century was controlled and
censored with varying degrees of severi‘;y.9 In the
United Provinces the press remained. relatively
free, although it was discouraged from discussing
local politics and was occasionally subjected to
bouts of intensive censorship. In France a central-
ized and highly restrictive system of licensing, su-
pervision and censorship existed until the Revolu-
tion; a brief post-revolutionary period of press
freedom was finally brought to .an. end by
Napoleon, who instituted a strict system of cen-.
sorship and control. In the states and principalities
of Germany and Italy the degree of official control
varied from one state to another, but newspapers
were generally allowed more leeway in reporting
foreign news than in discussing domestic politics.
There is considerable force in the argument
that the struggle for an independent press, capable
“of reporting and commenting on events with a

minimum of state interference and control, played.

a key role in the development of the modern con-
stitutional state. Some of the early liberal and lib-
eral democratic thinkers, such as Jeremy Bentham,
James Mill and John Stuart Mill, were fervent ad-
vocates of the liberty of the press. They saw the
free expression of opinion through the organs of
an independent press as a vital safeguard against
the despotic use of state power. !0 It is significant
that, following their successful war of indepen-

dence against the British Crown, the American -

colonists incorporated the right of press freedom
in the First Amendment to the Constitution. Sim-
ilarly, the post-revolutionary French constitutions
of 1791 and 1793, building on the Declaration des
Droits de 'Homme of 1789, explicitly protected
the freedom of expression (even if this freedom
was subsequently abolished by Napoleon). Statu-
tory guarantees of freedom of expression were
eventually adopted by various European goverti-
ments so that by the end of the nineteenth century

——|the freedom of the press had become a constitu-
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Ulrich Keller

Barbara Art Museuimn.

ore than half a century elapsed between Da-
Mguerre’s epochal invention and the early
1890s when it finally became commercially feasi-
ble to reproduce photographs as photographs in
Jarge newspaper editions. Prior to this point, the
continuous tones of the camera image had to be
transcribed into line engraving—which meant

that there was little incentive for newspapers to-

employ photographers on a regular or even just
intermittent basis. The picture reporters on the
payroll of Harper’s, Lllustration, The Illustrated
London News, etc., were all draughtsmen whose
sketches were produced at considerably lower cost
than wet collodion glass negatives in big view
cameras. Invariably representing battles, accidents,
and ceremonial events at the peak moment—
whether or not the artist had been there—the
sketches also were more exciting than images out
of the camera, which usually arrived too late and
. could not record fast action anyway. And while the
drawings of the Special Artists were usually im-

precise, if not altogether fictitious in character, this

did not give an edge to the photographic images;

because the latter lost their specific mark of au-
thenticity when transferred to woodblocks.!

Thus it is no wonder that until ca. 1885 the

history of photography does not know of a single

- photographer who specialized.exclusively in news

- reporting, or worked solely for press organs for any

length of time. Limited and instructive exceptions
to the rule were prompted only by major wars,
which held sufficient incentive to a few enterpris-
. ing men such as Brady, Beato, and Fenton to em-
bark on extended news photo campaigns. Even the
" longest of these, [Mathew] Brady’s two-year cam-
paign covering the Civil War w1th dozens of cam-
eramen, was just th"Lt a temporary effort, not a

EARLY PHOTOJOURNALISM
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permanent news gathering machinery. Moreover,
with his galleries in Washington and New York
continuing to turn out a large volume of cartes de

_visite, portraiture still seems to have been Brady’s

mainstay product. And if his grand war reportage
eventually ended in bankruptcy, it was precisely be-
cause no commercially viable link could be forged
to the existing pictorial mass media. As it seems,
Brady derived only publicity but no revenues from
the publication of his images by Leslie’s and
Harper’s. For profits he had to rely on the market-
ing of original prints through his galleries and per-
haps a few book and stationery stores. The large
potential audience of Brady’s war documentation

- could not be reached in this haphazard way, and re-

tail sales proved altogether inadequate to cover the
enormous production costs of ca. $100,000. 2

If the prehistory of photojournalism is there-
fore the story of an ideally indicated but practi-
cally unfeasible alliance between camera and
printing press, we encounter a fundamentally dif-
ferent situation around the turn of the century. .
The cameraman, while anonymous, can be identi—
fied as one of several photographers on the staff of
the news agency Underwood & Underwood,
which regularly furnished pictures to Harper’s
Weekly. He must have used a light, fast, hand-held
camera fitted with a telephoto lens; most likely he
operated from a privileged, cordoned-off press
location, and it is entirely possible that Teddy
Roosevelt’s expressive performance was directly
addressed to the press. We need not stress that the
resulting photographs were reproduced as pho-
tographs on the magazine page. Furthermore,
since the photographer: submitted a whole series
of images, an editor had to think about an effective
layout strategy. He found an intelligent, witty

Ll
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solution, indeed, foreshadowing the fact that pho-
tojournalism was going to be a matter of team-
. work, with editors and art directors destined to
add an important creative dimension to the pho-
tographer’s basic camera work. The contrast to
Lincoln’s campaign photograph of 1860 is cer-
tainly striking. Under the pressure of corporate
employers catering to mass audiences, news pho-
tography has developed a captivating, dynamic
style. Instead of a posed portrait we are presented
with exciting closeups of a statesman in action. . . .

“There can be no doubt, then, that the much-

debated “birth” of photojournalism predates, rather

Mathew Brady’s carte-de-visite portrait of President
Abraham Lincoln, 1860. Lincoln was the first president

to be photographed in office. Library of Congress.

_than postdates, Theodore Roosevelt’s presidency. .

“The years from 1890 to the beginning of the First '
- World War can indeed be identified as the forma-
 tive period, one which was inaugurated but not
_WhOlEf defined by the halftone innovation. It was
 at this time that photojournalism established itself

technically and aesthetically, as a professional ca-

reer and a social institution. The complexity of the

phenomenon warrants a detailed analysis.

“THE CONSTITUTIVE ELEMENTS

OF PHOTOJOURNALISM

Somewhat crudely, and leaving aside for the mo-
ment all practical and ideological ramifications, it
is possible to distinguish three basic ingredients in
the organizational infrastructure of early photo-
journalism: a new brand of newspapers using half-
tone illustrations based on photographs 1n lieu of
woodcuts based on drawings; a new type of news
agency distributing photographs rather than texts;
and a new generation of photographers equipped
with small, fast, hand-held cameras instead of slow
and big ones mounted on tripods. To begin with
the first and most important (even if somewhat
overrated) element, it was the advent of the half-
tone printing block that prompted the transition
from pictorial to photographic journalism.

Halftone Pictures

On an experimental basis, halftone reproductions
were used since 1867 in weekly magazines and
since 1880 in daily papers. But only after substan-
tial improvements had been made by American
inventors in 1889-1890 did it become feasible for .
large-circulation newspapers to print photo-
graphic halftone illustrations regularly in large
quantities. The development was significant and
amounted to a radical redefinition if not a second
“invention” of picture journalism? True, fifty
years earlier the use of the illustrated weeklies had
produced the eminent cultural phenomenon ofa

——permaient;institutionalized-supply-of news pictures
/
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-
to mass audiences. The shockwaves of the event
had been registered in Wordsworth’s notorious at-
tack on “Illustrated Books and Newspapers”:

Discourse was deemed Man’s noblest attitude,
And written words the glory of his hand. . .
Now prose and verse sunk into disrepute.
Must laquey a dumb Art that best can suit
The taste of this once-intellectual Land.

A backward movement surely have we here.
From manhood,—back to childhood. . . .
Avaunt this vile abuse of pictured page!

Must eyes be all in all, the tongue and ear
Nothing? Heaven keep us from a lower stage!*

In spite of the anxieties it spawned in some’
juarters, early picture journalism was a relatively
nodest affair in terms of the quantity of reproduc-
ions involved. Until 1873 not a single daily news-
»aper carried images regularly, and the illustrated
veeklies devoted to the publication of news for the
jeneral public were few in number, perhaps less
han two dozen in all of Europe and America. It
-an be estimated that the total volume of news pic-
ures to which a given country’s public was ex-
osed rarely exceeded 100 per week. By 1910, after
he fast, efficient halftone block had all but elimi-
iated the older reproduction technologies, the sta-
istics reveal a dramatic increase. Hundreds of il-
ustrated dailies and weekhes were now published
1 every industrialized nation, and the total num-
er of pictures published reached staggering pro-
ortions, at least by contemporary standards.
ourteen daily newspapers in New York City alone,
or example, inundated their readers with an aver-
ge of 903 pictures per week in 1910.> While the
eep rise is attributable to a variety of factors, few
xperts will deny that the halftone block was the
ngle most important of these. The permanent
1pply of news pictures to the urban mass audi-
nces, at any rate, had established itself on a
1arkedly higher level than in the woodcut era.
Significantly, it was no longer - possible to
unch a wholesale attack on the legitimacy of the
ictorial press, as Wordsworth had done half a~
ntury earlier. Instead, the danger was now seen
| the excessive quantity of reproductions. As

163
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Harper’s Weekly declared in a 1911 editorial on
“Over-Illustration,” “We can’t see the ideas for the
illustration. Our world is simply flooded with
them.” Popular picture consumption had become
a fact of life; only its extent and pervasiveness re-
mained subject to debate.

Apart from quantities, there is a qualitative side
to the halftone revolution. In a justly acclaimed an-
alytical investigation of countless manual and pho-
tomechanical printing techniques of the late nine-
teenth century, Estelle Jussim claimed that the
halftone picture creates “an optical illusion with
surrogate power” where line engravings had ren-
dered more subjective, less reliable images. While
Jussim is only thinking of art reproductions, the in-
tellectual historian Neil Harris has broadened her
claim of the halftone’s “illusionary” and at the same
time “objective” powers to include all kinds of pho-
tomechanlcal imagery, especially in newspapers and
magazines.” According to this view, the halftone
process reproduces a given “reality” more “realisti-
cally” than ever; in a somewhat tautological man-
ner, it is seen to simply repeat and confirm what ex-

ists already. However, if we take the position that is.

nowadays perhaps more tenable—that reality is not
given but rather socially constructed through com-
peting representations—a different conclusion sug-

gests itself. The power of the halftone technology ‘

then arises precisely from the fact that it bestows
the quality of authentic “reality” on constructed, in
many cases biased and contrived scenes. Under this
assumption our interest shifts automatically from

the technical intricacies of line engravings and dot’

screens to the institutional framework behind and

around them. It is this social instance that formu-
lates the meanings and messages that photome- -
- chanical printing encodes “realistically” for mass

consumption in a merely secondary operation. It is
this social instance that must be analyzed.

Press Phbtographers

If the halftone block had made the newépapers ac-
cessible to photography around 1890, it was sub--

stantial improvements in emulsions and camera
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BAKNLEs WEERLY

WHEN THE PRESIDEL)%T MAKES A SPEECH

Underwood & Underwood, President Theodore Roosevelt speaking. From Harper’s Weekly,

January 26, 1907.

design that made photography attractive to the
papers. The fast gelatin dry plates and roll films of
the 1880s, coupled with the hand-held snapshot
cameras made possible by them, opened up the
realm of movement and action to photography.®
Previously, the newspaper had relied on the cam-
era for a very limited subject range, especially por-
traits and sites. Even with the halftone innovation
the newspapers would have continued to make
very broad use of hand art, had it not been for the
new emulsions, which ensured that instead of a
few selected subjects photography could now be
used to cover practically the whole range of news-
worthy subjects. Combined, the halftone block
and the gelatin emulsion represented an irre-
sistible force which proceeded with breathtaking
speed to ban graphic imagery from the illustrated
press. Within fifteen years, many daily and weekly
newspapers replaced their draughtsmen with
cameramen; By 1900-a-large-corps-of press-pho=

—

tographers existed in America, and with the steady
increase in the volume of news imagery published,
this corps kept growing until it spanned the world
in an ever more finely woven capillary network.

Inevitably, the subject range covered by this
press corps became almost limitless. From a war in
Asia to a railway accident in Brazil, a presidential
campaign stop in Little Rock, Arkansas, and the
little girl feeding a pigeon in Central Park, every-
thing could take the form of a news photograph.
Especially the trivial phase of the expanding spec-
trum of news imagery deserves to be emphasized
here. Important events had always been illus-
trated. Trivial incidents made an appearance in
force only around 1900 and they have stayed with
us ever since, underscoring once more that this is
the period from which modern photojournalism
should be dated.

In press archives, one can occasionally find vi-
sua;l—evidence—of—’che—newly-won—impor—t-a-nee—of—Z

/




photojournalism. An Underwood & Underwood
stereograph of President McKinley’s funeral pro-
cession, to cite just one instance, features a wooden
platform populated by a whole battalion of press
photographers. . . . It is not a sensational picture,
but it confirms that in a matter of a few years pho-
tojournalism had become a built-in feature of
public life. A point is reached where no important
event can take place without extensive photo-
graphic coverage. More than that, it is obvious that
these newspaper representatives are highly privi-
leged witnesses of the event in progress. Forty years
earlier, only one photographer is known to have
been present at the no-less-important event of
Lincoln’s inauguration, and he had to be content
with a peripheral, impractical vantage point. In
1901, however, a large platform is expressly built to
give the press photographers an optimal view-
point: they now act as lieutenants of powerful
news organizations and millions of readers. Clearly,
the alliance of the press and photography has pro-
duced an institution of consequence.

The Spanish-American War appears to have
been the first major armed conflict in history to be
depicted primarily by photographers, as opposed
to draughtsmen. It came too 'soon, however, to
lead to any highly organized form of coverage.
This distinction belongs to the Russo-Japanese
‘War, which took place half a world away from the
United States but nonetheless became subject to
more massive photographic documentation than
all previous wars together. ‘Collier’s alone em-
ployed six photographers on both sides of the
_front, not to mention a host of correspondents.’
Again, no principal difference sets this monumen-
tal effort apart from the superbly organized photo
campaigns of foreign wars and domestic pomp
and circumstance that sze 1n1gaz1ne was to stage a
few decades later. :

While the bulk of the’ growmg army of press
photographers consisted of lowly staffers careen-
ing about town on motorcyél’és_'_in pursuit of acci-
dent victims and police interviews, a few specially
talented photojournalists soon ‘obtained high sta-
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heyday of star-photographers on the order of
Erich Salomon and Margaret Bourke-White was
to come later, but already in the early 1900s some
press photographers began to circle the globe, ac-
cumulating large expense accounts and represent-
ing big-time publishers and millions of readers at
the major events of the day. The days of intermit-
tent, entrepreneurial news photography by men
such as Fenton, Brady, and Gardner with their lim-
ited resources and distribution networks had def-
initely come to an end.

One man deserves to be singled out in the
present context as the epitome of the species of the
“big-time” news photographer, if not the emerg-
ing profession of photojournalism in general.
Born in 1856 in England, Jimmy Hare became a
photojournalist of the first hour when, after years
of freelancing for illustrated magazines, he was
hired as a full-time staff photographer by the II-
lustrated American in 1895, Three years later he
switched to Collier’s, a newly founded weekly des-
tined to play a leading role in the early phase of
photojournalism. Hare’s first major assignment
was the Spanish-American War; a few years later
he was back in the camps and trenches as the most
productive member of Collier’s camera team cov-
ering the Russo-Japanese conflict. In the following
years, Hare continued to document major domes-
tic news stories, such as the sensational exploits of
ploneer aviators from the Wright brothers to Ble-
riot. A last challenge was provided by the First

- World War, which Hare covered in the service of

Leslie’s magazine. When he retired he was a celebrity
of sorts. Newspapers and press associations fre-
quently paid homage to him with articles and
honorary memberships, and shortly ‘before he "
died, a colorful biography was published about
“the man who never faked a picture nor ran from
danger” True, the star photojournalists of the

: Berliner Illustrierte Zeitung and Life were to reap

greater fame, but Jimmy came first.

All this said, the fact remains that, as a class,
early photojournalists were still relatively unso-
phisticated in their use of aesthetic and discursive

tus as chroniclers of “big-time” news events. The

e

strategies. Even the best Hare photographs look

e —
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plain and unexciting next to those of Felix Man,  sentially to the institutionalization of photojour-
Henri Cartier-Bresson, and Margaret Bourke- nalism: the emergence of agencies disseminating
White, who managed to impress recognizable “au-  photographic news pictures. At the root of this lat-
thorial?” if not artistic, signatures on their work.  ter development was the fact that not even the
Early photojournalism was marked by a clear  greatest newspapers iwith the most versatile staff
aesthetic deficit, and the as yet very rudimentary - photographers could: cover every important news
editorial planning and processing procedures  event, especially if it happened in an unpredictable
alone cannot account for this deficit. An additional ~ moment and place.. Therefore, a mechanism was
factor comes into view when we remember that needed which could supply a newspaper with pic-
the pay scale and social prestige of any incipient tures of noteworthy occurrences beyond the reach
profession tends to be too low to attract eminent  of its own investigative apparatus. This intermedi-
talents. More importantly, it seems thatinlooking  ary function was assumed by picture agencies,
for inspiration from other branches of photogra- which made it their business to secure pho-
phy and the arts in'general, early press photogra-  tographs of worthwhile subjects for sale to sub- -
phers were not likely to be richly rewarded. Most  scribing newspapers. -

of contemporary painting and all of “Art” or “Pic- ... It goes without saying that the sinking of 1
torial” photography were entrenched in elitist so- the Titanic represented the type of unforeseeable
cial rituals, lofty ideoclogies, and romantic to sym- and inaccessible event that must always elude

bolist styles. A photojournalist could find precious planned, systematic news coverage. However, an
little stimulation for his daily work here, which ~ anonymous amateur photographer was at hand
thus never escaped the narrow confines of acut-  on one of the rescue ships, and he found the op-
and-dried routine operation. Only the 1920s = portunity for a snapshot as some survivors of the
brought a dramatic narrowing of the gap between catastrophe approached the Carpathia. The result-
art and industry, technology, mass communica-  ing picture was aesthetically poor, but the subject
tion. Formerly despised contexts of picture-mak-  matter made it sensational. The New York-based
ing in science, industry, advertising, and press now photo agency, Bain’s News Picture Service, some-
came to be accepted as legitimate fields of aes-  how got hold of the snapshot and distributed it to
thetic productivity, and steeply rising earnings lent ~ many newspapers that otherwise would have gone
these fields an additional lure. To putitinthe form  without illustration of the Titanic episode.
of a speculative example, if around 1900 someone Photo agencies not only bought pictures from
wanted to build an oeuvre and a reputation by  outside sources, they also employed their own staff
means of camera work at all, he or she had hardly ~ photographers, some of whom generated un- |
any choice but to join the Photo-Secession andto  precedented in-depth reportages of the political
produce dream-like gum prints of languid females  scene. In 1899 George Grantham Bain, director
in symbolic guises. Only the functionalistic reori- and photographer of a fledgling picture agency,
entation of the arts in the 1920s provided the con-  decided to attach himself to the office of the Amer-
text in which photojournalism could become a  ican president. Over an extended period of time,
challenging aesthetic practice likely to attract indi- Bain accompanied McKinley on every trip and
viduals of talent and ambition.*’ also gained frequent access to the White House for
' formal portrait sessions. The product of this sus- |
tained effort was a voluminous reference album;
containing hundreds of news pictures, meticu-
In addition to newspapers using halftone illustra-  lously numbered and captioned for commercial
tions and a corps of press photographers using distribution.!! ... Naturally, an individual news

Photo Agencies

snapshot cameras, a third factor contributed es-— paper tiever—could—have—afforded-to—devote-sO

-
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Bain News Picture Serv1ce, Titanic’s hfeboats on the way to the Carpathia, April 15, 1912. Library
of Congress. - : i

nuch attention to a single poht1cal figure. For p1c-
ure agencies, on the other harid, which catered to

he American press as a whole, a profitable line of

yusiness opened up here.

As far as I can see, no similar under taking had
ver been carried out unde; earlier presidents.
(he Bain album marks the historically significant
ransition from the intermittent pictorial news

eco1d1ng method of the nineteenth century to the

ermanent, institutionalized mode of coverage
nade possible by the increasingly complex ma-
hinery of photojournalisi at the beginning of
ur own century. It is a mode of operation that
as been perfected ever since. When President

yndon B. Johnson woke tip at 6:30 A.M. in his .

Vhite House living quarters, he pressed two but-
ns: that of his body guard and that of Yoichi

Okamoto, his personal photographer Okamoto
was one of two persons permitted to enter the
Oval Office without knocking, and within the first
three months of Johnson’s terr he took 11 ,000
pictures.!? Bain was more conservative in his use
of film, but he set the basic pattern for a long line:
of White House photographers.

Historically, it is worth pointing out that ver-
bal news repmtages became subject to distribu- .

_tion by commerc1a1 agencies already during the
1830, i.e., as soon as a host of mass circulation

newspapers emerged in Paris and other metr opol-
itan’ centers. Given the fact that the big picture
magazines made their appearance soon thereafter,
one might expect to see the establishment of picto-
rial news agencies during the 1850s and 1860s, but
no such development occurred. For one thing,
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there was only a small number of néws-,dfiented
ilustrated weeklies, just one or two per country,

and since each of "t'hese‘vpursu'ed limited national -

interests, few picture topics would have been in
sufficiently broad demand to warrant commercial
distribution. Furthiermore, as long as most news
images took the form of drawings, quick forward-
ing to a multitude of subscribing papers would
have been difficult because of duplication prob-
lems. Photographic copying of drawings, for ex-
‘ample, would have involved a considerable loss of
time and graphic quality. . . . o
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